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Mar ch 22, 2021

IIOPKINS COI'NTY
118 Church Street
Sulphur Springs, Texas 75482

Re: PROPOSAL
Consulting and Construction Management

Proj ect : HOPKINS COUNTY PROPERTY AUDIT AND
MAINTENANCE PROGRAM SCHEDULE
Sulphur Spr j-ngs, Texas 75482

Pursuant to your request, and based upon our understanding of $rhat
you wish accomplished, we have assembled the folfowing information
for your use and review.

SCOPE OF WORK:

A PROPERTY AUDIT.

-t Review items that need repair
and help irrith cost estimates
Budget inclusion.

PROVIDE AUDIT OF ALL EXISTING COUNTY PROPERTIES.

Conduct visua] Audit of each existing Property
and note the condition of said Property.
Audit shall make reference of any anomaly
ex.isting at this time. Audi-t sha11 make
recorunendations as to how anomalies should be
corrected and maintained.

2. PROV]DE MAINTENANCE SCHEDULE.

I

Provi,de a maintenance schedule for
existj-ng property and conduct fo]-low
reviews monthly to assure scheduled items
completed. Provide monthly report
maintenance schedule completj-on.

3. PROVIDE CONSULTATION ON BUDGET ITEMS
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PROVIDE QUALITY
INSTALLATIONS.
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3878 COTTNTY ROAD 4772
SITLPEUR SPRINGS, rEXAS 75482
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2. Compensation:

3. Terms:

A

Respectfulfy

Cost for iabor and materlais for i-ter. _r. A. of chis
proposai:

Initial audit of ali County properties and Creation
of Malntenance Schedufe for sa.id properties.

1.1. FIVE THOUSAND AND NO/OO DOLLARS
( $5,000.00 )(This fee is a one time fee for the creation of the Audit and

Maintenance Schedule. Sai-d fee covers the Audlt and
Maj-ntenance Schedule and the first Ouarter of the year. )

2. ouarterl-y fee for Maintenance Schedu.l-e check ups.

1.1. THREE THOUSAND AND NO/OO DOLLARS
( s3,000.00 )

(This fee shail be charged at the beginning of each quarter
after the first quarter included in the Item 2.A-i. of this
Proposal . This will include monthly or weekl_y reviews of each
property as needed to assure that Scheduled items are being
completed.

3

A fu1]y executed copy of this proposal, or a purchase
order incorporating the terms of this proposal, wlll be
suffi-cj-ent for int-tiating the work.

A slgnature bl-ock has been provided for this purpose.
Subsequent to the execution of thj-s proposal, the scope
of services may be amended by addition or withdrawat vla
written noti-ce.

C RqMXSsociqtas. clnc.

Tom GLosup
President

This proposaf is accepted and agreed to by HOPKINS COUNTY, subject
to qual ifications d terms contalned herein.
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